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The way in which you begin a workshop sets the tone for either a positive or negative learning experience.

Alabama State Department of Education

Special Services Teacher Program


Your workshop is due to begin at 3:30 and you’re expecting 25 teachers.  You arrive in the library (or lunchroom) 30 minutes before.  One teacher arrives at 3:15 and another comes in five minutes later.  At 3:30, there are 10 people in the room including you.  You uncomfortably say, “Let’s give them another five minutes.”  At 3:34, three more teachers stroll in.  There still are not enough teachers in the room for you to begin.


What’s wrong with this picture?  By waiting around for others to arrive so that you can begin, teachers pick up the following messages:

· It’s okay to be late.

· I’m not going to miss anything important anyway.

· This is going to be another boring, passive workshop with a lot of sitting around.

· This is going to be a waste of time.

Here is some workshop starters that will get teachers active and involved from the word “go.”  Each “starter” should take no more than 5 – 10 minutes to do (just enough time to get everybody there!).  Experiment with them and add your successive starters!
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Horror and Success Stories

Group Size:

Pairs, Trios, or Groups of four

Preparation:
Prepare several colorful flip charts.  Half of them should have the heading “Horror Stories” and the others “Success Stories” with relevant graphics.  (Hint: Use computer generated clip art – print, cut and paste)

Instructions:
When the workshop is scheduled to begin, divide the participants who are present into pairs, trios, or small groups.  Ask teachers to draw on their own experiences and identify horror or success stories related to the workshop topic (cooperative learning, classroom management, testing, lecturing, etc…).  Ask them to write an amusing title for each “story” and 2 – 4 short bullet points describing each one.  As more participants arrive, explain the exercise and ask them to join groups that are already working.


During the workshop, refer back to the success stories as examples and use the horror stories as scenarios and work collaboratively to solve the problems.

Tough Questions

Group Size:

3 – 5 per group

Preparation:
Place oversized, florescent post-it notes or index cards on the tables.

Instructions:
When the workshop is scheduled to begin, form groups.  Ask each group to identify all the “tough questions” they want answers to by the time the workshop is finished.  Ask teachers to write only one question per post-it note or card.  As other teachers arrive, explain the exercise and ask them to join groups already working.  Post all notes on a chart in the front of the room.


Be sure you answer each question posted during your workshop.

To close the workshop, ask teachers to choose a note from the board and give the answer from material learned in the workshop.

Card Games

Group Size:

Pairs, Trios, or Groups of four

Preparation:
Select a card game such as rummy, crazy eights, or concentration as the overlay for your game.  Prepare “playing cards” with information that is directly relevant to the workshop.

Instructions:
When the workshop is scheduled to begin, play some upbeat instrumental music.  Form groups of 2 – 4.  Give each group a “deck” of cards and a brightly colored sheet of paper with instructions.  Allow the game to continue until most of the participants have arrived.  Review the answers/use the cards to begin your workshop.  You may award prizes to the winners of each game.

Word Search Puzzle

Group Size:
Pairs or Trios

Preparation:
Prepare questions that are directly relevant to the workshop and a word search puzzle containing the answers.  Copy the questions and puzzle on a variety of brightly colored sheets of paper.

Instructions:
When the workshop is scheduled to begin, play upbeat music and form groups.  Ask the participants to use the word search puzzle to find answers to the questions.  When most of the participants have arrived review the answers as an introduction to your workshop.

4 Facts

Group Size:

4 – 6 people per group

Preparation:

Sheets of paper cut in fourths and pencils

Instructions:
Each person writes down 4 facts about themselves, one of which is a lie.  Each person takes turns reading their list aloud and the rest of the team writes down the one they think is a lie.  When all are done reading the lists aloud, the first person reads their list again and identifies the lie.  The team sees how well they did.

4 C’s

Group Size:
4 – 6 per group

Preparation:
Sheets of paper cut in fourths and pencils

Instructions:
Each person writes down his/her favorite: Color, Cuisine, Country to visit and Closet Dream.  The cards are shuffled and redistributed.  Each person reads aloud the card they picked up and each person guesses in writing who wrote it.  At the end, see who guessed the most correct responses.

Birth Order

Group Size:
All participants

Preparation:
Four sheets of paper with Only Child, Oldest Child, Youngest Child, Middle Child written on them.

Instructions:
Put one of each sign in each corner of the room.  Have participants go to the appropriate corner of the room based on their own birth order position.


When everyone is assembled, ask them to discuss what special characteristics their birth order has and how it is reflected in their choice of job.  Have groups report.

Word Puzzles

Group Size:
All participants

Preparation:
Word puzzle with 5 – 8 common phrases.  The Wuzzle Book is a great source (800-383-9210)

Examples:
Cycle 
     Wear
   
Dice
     Stand       MCE MCE MCE


Cycle         Long

 Dice            I      


Bicycle     Long Underwear
Paradise    I understand   3 Blind Mice

Team Brainstorming

Group Size:
4 – 6 per group

Preparation:
Paper and pencil

Instructions:
Ask teams to list: things that are round, things associated with a holiday, things tat are red, things you can make out of tires or coat hangers, excuses for speeding, etc…  No discussion, just list items.  The team with the most wins.

Beach Ball Brainstorming

Group Size:
all participants

Preparation:
Beach ball

Instructions:
Announce a topic.  Then pass around an inflatable beach ball.  Have everyone stand and pass the ball.  When someone catches the ball, they shout out something related to the topic and then toss the ball to someone else.  

Mind Reading Attention Getter

Group Size:
All participants

Preparation:
None

Instructions:
Help stress listening and taking directions.  Tell the group you can read their minds.  Ask each person to mentally think of a number from 1 – 10.  Take that number and multiply by 9.  Take the result and add the number together (i.e., 72 = 7 + 2, 9 = 9 + 0).  Take that number and subtract 5.  Take that result and equate it to a letter of the alphabet (1 = A, 4 = D).  Think of a country beginning with that letter.  Ask them to think of an animal that begins with the SECOND letter of the country name.  Then ask the group:  “How many people are thinking of elephants in Denmark?”  This exercise works because any number they think of for step 1 will result in the answer of 9 for step 3.

The Magic Wand

Group Size:
all participants

Preparation:
blackboard or chart

Instructions:
You have just found a magic wand that allows you to change three work-related items.  You can change anything you want.  How would you change yourself, your job, your school, your principal, your class, your co-workers?  List suggestions and have them discuss why it is important to make the change. 

Finish the Sentence

Group Size:
all participants

Preparation:
None

Instructions:
Go around the room and have each person complete one of these sentences (or something similar):

· The best job I ever had was…

· The riskiest thing I ever did was…

· The best lesson I ever taught was…

Rearrange the Classroom (Change)

Group size:

all participants

Preparation:
Prior to the workshop, set the desks up in the “traditional” classroom row style.  Except that you should set your stage (podium, flip chart, overhead, materials, etc…) in the back of the class. 

Instructions:
Start your presentation (you will be behind them, facing their backs).  Explain to them that this is how a lot of change takes place.  The leaders get behind their employees and attempt to “push” them into change.  And the attempt to change is about as successful as trying to teach a class from behind.


Also point out, that this is how teachers generally work, in nice individual classrooms (rows) where it is hard to communicate and learn from each other.  Real teams develop when we break out of our boxes and design instruction working with each other.  Ask teachers to rearrange the room so that they can work together and communicate.

Motivators

Group Size:
all participants

Preparation:
Deck of playing cards

Instructions:
Give each participant that arrives on time a card.  During the workshop, hand out cards to volunteers, people who answer questions, teams that win, etc…  At the end of the workshop, play one hand of poker.  Give a small prize to the best hand.

ADDITIONAL IDEAS

Creating the Environment

· Post team-related quotes on the wall.  (See the last page for quote ideas)

· Clip cartoons on educational themes and post them around the room.

· Use color to enliven the room: flip charts, posters, etc…

· Use music to set the tone

Involvement Tips

· Use a Koosh Ball to get participation.  The person with the Koosh has the floor.  When they are finished speaking, they toss the Koosh to someone else.

· Have individuals write one question they want answered about the topic of the meeting on a card.  Revisit questions at the end of the workshop.

· When brainstorming, have participants write their ideas on post-it notes.  Then have them post the notes on a wall or flip chart and cluster related notes.

· Have each person draw their vision of success (pictures only – no words). Then have others explain their vision.

Forming Groups or Team Ideas

Colors:
Put a colored dot on their nametag/book.

TV Character:
Write different TV shows characters’ names on separate cards (Gilligan’s Island, Andy Griffith, The Simpson’s, etc…)

Form a Body:
Make up cards that say leg, arm, head and give out randomly.  Ask them to form a body with 2 arms, 2 legs, and 1 head)

Prize Ideas:
Wrapped candy, Roll of Lifesavers, Gold Stars, Funny Stickers, Note pads, paper clips, pens/pencils

Workshop Facilitation Tips

· Use and post an agenda

· Use a “parking lot” flip chart – record side issues or those outside the agenda on a flip chart.  At the end of the workshop, answer those questions or address them individually.

Tips for Ending a Workshop

· Ask for one thing each person will implement in their classroom

· Revisit action items and assignments and confirm due dates

· Develop a game or quiz to see how many questions can be answered correctly

Follow-up Ideas

· Plan with teachers and include ideas discussed in workshops

· Model strategies discussed in demonstration lessons

· Put a flyer in each mailbox summarizing strategies discussed in the workshop

· Place notes in boxes of teachers you observe implementing strategies

· Team teach with teachers to assist in implementing strategies

· Ask the principal to acknowledge the implementation of strategies during formal observations

Quotable Quotes

Never doubt that a small group of thoughtful, committed citizens can change the world; indeed, it is the only thing that ever has. – Margaret Mead

A group becomes a team when each member is sure enough in himself and his contribution to praise the skills of the others. – Norman Shidle

Socrates: Let us examine the question together, my friend, and if you contradict anything that I say, do so, and I shall be persuaded. – Plato

None of us is as smart as all of us. – Anonymous

“Someone ought to do it, but why should I?” “Someone ought to do it, but why not I?”  Between these two questions lies whole centuries of moral revolution. – Annie Besant

There is a big difference between hard work and teamwork. – Jim Lundy

We will never be better as a team than we are to each other. – Unknown

We didn’t come over in the same ship, but here we are in the same boat. – Unknown

We would rather have one man or woman working with us than three merely working for us. – F. W. Woolworth

We are born for cooperation, as are the feet, the hands, the eye-lids, and the upper and lower jaws. – Marcus Aurelius

Coming together is a beginning, keeping together is progress, and working together is success. – Henry Ford

We must indeed all hang together, or, most assuredly, we shall all hang separately. – Ben Franklin

You can buy someone’s time, you can buy someone’s physical presence at a give place; you can even buy a measured number of skilled muscular motions per hour or day.  But you cannot buy enthusiasm; you cannot buy initiative, you cannot buy loyalty; you cannot buy devotion of hearts, minds, and souls.  You have to earn these things. – Clarence Francis

The trouble with most of us is that we would rather be ruined by praise than saved by criticism. – Norman Vincent Peale

A habit cannot be thrown out the window.  It has to be coaxed down the stairs one step at a time. – Mark Twain

I asked, “Why doesn’t somebody do something?”  Then I realized, I was somebody. – Unknown

I don’t believe in just ordering people to do things.  You have to sort of grab an oar and row with them. – Harold Geneen

It is one of the most beautiful compensations of this life that no man can sincerely try to help another without helping himself. – Ralph Waldo Emerson

Few burdens are heavy when everyone lifts. – Anonymous

It is not who is right, but what is right, that is of importance. – Thomas Huxley

Reproduced with permission by Results Through Training, www.RTTWorks.com
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